BE COM LAB
BUSINESS CREATIVE LABS

DESIGN

TO INNOVATE
AND INNOVATE
TO TRANSFORM



BE COM LAB
INNOVATIVE LABS

BE-COM LABS

DESIGN TO INNOVATE & INNOVATE TO TRANSFORM

Just ‘coming up with cool ideas’is not enough for innovation to be
sustainable. We combine creative ideas with viable business models
that solve real problems to come to a sustainable business model.

Be com is a global innovation lab. We bring people together to develop
and test new methods to address challenges across the international
development and sustainable response sectors.

We identify innovative, scalable, implementable solutions, supporting
disruptive ideas, and accelerating development impact.

We open people up to new ideas, help them to experiment with new
approaches, and free them up to support the development of social
entrepreneurs working on shared goals.

Simply put, with us, innovation is finding and applying new approaches
to address existing problems or serve unmet needs. From a
development perspective, an innovation is a new solution with the
transformative ability to accelerate impact.
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MANAGEMENT IMPACT AND SUSTAINABLE STRATEGY IDEA LAB

Testing

We encourage individuals to test assumptions about others and themselves, for
example by adopting alternative styles in decision-making, problem-solving and
leadership. At the organisational level, the learning experience should provide the
challenge for executives to question the assumptions underpinning their decisions
and business strategies - more than just questioning the methods they use to
maintain the current plans.

Forming new structures
Organisational and individual development is often based on shaking and re-
forming organisational structures, networks and partnerships. We encourage cross-

discipline collaboration process and diversity as a business objective in itself (new
networks lead to new ideas and actions).

Transformation

Laboratory-based discoveries became famous due to real-life problems that they
solved. Equally, experiments are not planned in a vacuum - they take account of
existing data, past successes and failures. This informs how we approach the
design of our programmes and underpins the value we seek to give.
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Awarness & Physicality

You can touch, see and smell. There is a ‘physicality’ about human learning and the
self-awareness of physical state (e.g. level of stressor of joy) plays in one’s growth
and development. We pay close attention to this in the environment we use for
learning and we incorporate awareness of physical state into learning.

The “Push” Managing versus Leadership

Most project managers | come across are managing the project, not leading it. This
means that they are very rational and task-oriented. They focus on events and
processes such as calculating effort, estimating duration, allocating resources,
reporting progress, etc. And the way in which they manage the team is one based
on authority, to the tune of: “As the project manager | have authority over my team
members. They should do as | tell them because that's what they get paid for.” This
is a “push” approach. Managers generally tell people what to do.

The Leadership “Pull”

Leadership, on the other hand, is quite different, mainly because it's more people
focused. Leaders don't typically tell people what to do. Instead, leaders motivate
team members by appealing to them at an individual level and by inspiring them to
contribute to the overall vision. We call this a “pull” approach. Leaders understand
what it is that makes each person tick and can show individuals how their strengths
fit into the bigger picture. Leaders are more visionary and inspirational, and not so
focused on being skill-centric.
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ENTERPRISE LEADERSHIP LAB

Manage your organization's talent

We help you develop your talent to drive value creation and improve
competitiveness. Partner with us to build and sustain the systems, practices and
processes that contribute to ongoing commitment, involvement and accountability.

Prepare your leaders for senior roles and develop succession planning.

We work with you to ready your talent for end-to-end business accountability.
We broaden your talent’s capabilities; change the way they think to ignite
innovative solutions to timeworn problems; and increase their understanding of
how all functions relate so they can act decisively from an enterprise perspective.

We prepare your leaders to excel in cross-functional business areas, including
strategy,

leadership, and more. As a result, you'll build a robust pipeline of managers and
leaders with enterprise perspective.

Outcomes:

e Build a high-performance team and foster team-based, collaborative cultures.

e Create a culture of high performance based on collaboration, and build teams
that can thrive in challenging conditions and rapid change.

e Foster the strengths and address the challenges of female leaders.

e Your leaders will examine issues beyond moving up the ladder of corporate
hierarchy and hone their skills as highly effective, visionary leaders.
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LEADERSHIP LAB

Together, we develop your leadership vision, identify gaps, create a growth plan,
and work towards its actualization. Your growth will lead to happier, more
productive, employees and greater profit.

Specialising in design and implementation of leadership development programmes
that stimulate organisational change, personal growth and are incubators of
innovative collective action.

e weaving together personal and organisational change

e enabling collaboration across diverse communities and sectors

e provoking organisational transformation

e creating learning architecture to allow leaders to experiment and grow

“LEADERSHIP AND INNOVATION" LAB

It is designed for corporate leaders responsible for strategy, marketing, sales or
innovation, as well as senior executives and managers who want to integrate
cutting-edge creative practices into their business processes and corporate
structures.

Personal Benefits

e Acquire through practical application a set of proven tools to promote and execute
innovation in your team: capturing insights, critical and creative thinking, ideation,
prototyping, business model design.

e Develop skills for innovating in business models: from value creation to value
capture and growth.

e Acquire skills to better lead unique and winning projects.

e Understand how to gain deeper customer understanding and improve your skills to
interact with customers.

e Learn how to quantify a value proposition, develop the key selling arguments, and
deliver an effective sales pitch.




BE COM LAB
INNOVATIVE LABS

HIGH POTENTIAL LAB

Successful leaders understand part of their job is identifying, managing and developing
high-potential employees. This means taking time to focus on the employees that show
particular talent, dedication and leadership skills and helping them grow. By doing this,
you can help ensure your organization’s success in the short and long term.

But if you squander these employees’ potential, chances are they will find new jobs and
take their talents with them, leaving your company scrambling to fill the voids left
behind. B1-AKT helps you learn how to make the most of your company's high-
potential employees.

B1-AKT's Design thinking Lab is a comprehensive approach to solutions, which
stimulates creativity in working groups of participants from different areas. It is an
innovating process, which allows the development of new solutions for any given
problem. Concepts are created and then revised in various cycles and tested using
prototypes. The focus is on users' needs in order to ensure that the final result is
tailored to users. This holistic approach with creative solutions enables companies to
develop innovations.

Content

e Strategic Management & Leadership/Insights

Contribute to strategic development

Strategic performance management

Behavioral Attitudes & Postures Organisational

Direction and Processes

A culture of sustainability : Sustainable Development Strategy
Lean Management & Agility

On demand it can include Personal training:

Being a leader/ Strategic leadership practices & culture / Leadership Pull
Strategic leadership practices/Managing Teams Dynamics

Meeting stakeholders and equality needs/Developing individuals and needs
Decision making

Personal development as a strategic leader/ Collective strategy development




BE COM LAB
INNOVATIVE LABS

DESIGN THINKING BASED LABS

Creativity for business

Creativity is a skill you can develop with practice, and a process you can manage.
Creativity Labs for business will help you crack the creativity code and succeed at
innovation.

Today, as organizations increasingly struggle to find new approaches to pervasive
challenges, design thinking can unearth a wide range of new options. Long
practiced by designers and architects, the design thinking methodology is
increasingly used by problem solvers in fields as diverse as healthcare,
sustainability, education, urban planning, new product and service development,
and economic development.

A ten step framework for creativity and innovation, based on classic creative
problem-solving and design-thinking

Using a 10-step design process and a 3-step vision creation and communication
process, you'll experience the design process that will expand your thinking and
help you and your teams create more powerful solutions. You'll understand the
vital importance of the psychology behind how people interact with technology,
how to manage creativity, and how toassess the effectiveness of your solutions.

By the end of our Labs, you will have learned through experience the mindsets and
basic tools for each stage of the design thinking process:

Empathize: understanding the needs of those you are designing for.
Define: framing problems as opportunities for creative solutions.
|deate: generating a range of possible solutions.

Prototype: communicating the core elements of solutions to others.
Test: learning what works and doesn’'t work to improve solutions.
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You will:

e Develop the mindset, skill-sets, and tool sets of highly creative people in business,
arts and science.

e Discover your natural capacity for creativity through a range of hands-on activities
that will appeal to both sides of your brain.

e Explore some of the thinking strategies of innovators in business, art and science,
and how you can apply these strategies to your everyday work.

e Develop your skills in idea-generation, problem solving, collaboration and creativity.
Learn creative techniques you can apply immediately to your work, to help you
innovate more effectively.

e Experiment with ideation tools that supersede traditional brainstorming in a fun,
inspiring action-filled environment.

e Create a culture that fosters creativity and innovation
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“POWER AND INFLUENCE" LAB

ldentify your communication style and receive pointers on how to communicate
best with others for better results. Identify your personal brand equity (your
reputational power) and assess your impact & influence skills

Power and Influence Competencies

e Examine 7 laws of influence, and factors which foster power in organizations

e Discuss the pros and cons influencing strategies

¢ Identify high performance behaviours for persuading, convincing or influencing
others

e Ideas for developing on-the-job leadership competencies in yourself and others

e Develop and grow relationships within your organization and network

e Establish or regain credibility so you can begin to influence people

o Effectively use your power base to persuade others

e Develop and grow relationships within your organization and beyond

e Create a collaborative work environment for faster, better results

e Successfully sell your ideas and implement change

e Adapt your style to the person or situation you're dealing with

e How to pitch your ideas and get buy-in

e Adapt your style to the person or situation you're dealing with.

e Learn key strategies for effectively influencing upper management, and co-workers

e What to do when your idea gets shot down

e How to gain commitment from boss and co-workers
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Outcomes:

e Develop your ability to flex your communication styles, depending on your
audience, and learn to connect, not just communicate

e Tactics to help you build your personal brand/currency and ability to influence
others

e Develop competencies for influencing co-workers, clients, and senior management

e Create an action plan to cultivate your overall effectiveness as an influencer

e Develop on-the-job leadership competencies in yourself and others

e Identify specific challenges facing your group and explore how these might be
resolved via influencing for impact

e Learn how to get buy-in for your idea

“INFLUENCE TO GET RESULTS” LAB

The success of your project and the course of your career depend on your ability to
influence people to get things done. This highly interactive Lab will give you a
framework and strategies for developing your powers of influence and persuasion
without manipulation or coercion.

Discover your influence style, your power sources, how to build social capital and
how to communicate value, to win people over to new ideas. Learn how to exercise
the power and influence you need to get things done through others when your
responsibilities exceed your formal authority.

This Lab is designed for emerging leaders who want to advance their careers and
who aspire to positions of broader scope and impact.
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“GAIN A GLOBAL MINDSET” LAB

Your leaders will broaden their perspective to include a worldwide view, including
emerging economies, understanding diverse markets and thriving in the global
economic landscape.

Outcomes:

Create and manage a strong global organization. Gain efficiencies in practices and
processes, to create a common point of view and a common culture, and to break
down silos.

“STRATEGY” LAB: DEVELOP A STRATEGIC MINDSET.

Become more sophisticated in exercising strategic judgment for your team and
organization.

Ask the right questions, use appropriate frameworks and jump from “analysis
paralysis” to action.

Execute strategies.

Develop your leaders’ capabilities to operate from an enterprise perspective, lead
change, and help them determine ways to enable fast execution of the new
strategy.

Outcomes:

Your leaders will learn essential terminology, concepts and applications.
They will be able to analyze and interpret commonly information in making
business decisions and work more effectively with key stakeholders.
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“GROWTH AND INNOVATION" LAB

Grow your business organically or through mergers and acquisitions.

Help leaders successfully address thorny business problems, the impact of which
are intensified by the complexity and uncertainty of the global market place.

They will learn that growth results from experimenting and learning from both
successes and failures.

Your leaders will learn to operate in traditional structures of efficiency and
profitability, overcoming structural constraints and organizational inertia to
generate dramatic growth.

Create an innovative culture and find new approaches to timeworn problems.

BE COM - INNOVATIVE COMMUNICATION SOLUTIONS

We deliver distinguished, striking, notable, outstanding and astonishing
sustainability communications. Design, messaging, branding, design thinking,
training, strategy and action. We deliver creativity and strategy to make positive
change on sustainability. Ideas, strategy, design, messaging, branding, training,
coaching and action. The whole package you need to create change.

Our communication is an evolutionary, agile, global leading one.

MEDIA LAB

Concept: We work with you to discover and refine messages, define channels to
communicate culture and identify areas of weakness within existing online
channels.

We bring to bear high level ideas in innovative concepts.
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